
ENABLE EXERCISE #6
Creating a SMART

Development Implementation Plan

Choose one goal identified in the previous exercise and create a SMART 
development goal  using the following outline:

Specific Goal

Measurement

When I achieve this goal, I will know I am successful because: 
 

Other people will notice the following difference(s):
 

Actions

What actions will I take?  What will I do differently? 
 

Reality Checklist

How is this goal achievable?

Why is this goal important?

What resource(s) do I need?

Timeline

When will I start?

When do I expect to meet my goal?
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